
 

 

 

 

 

 

 

28 May 2014 
 
 
 
Company Announcements Office 
Australian Securities Exchange Limited 
Exchange Centre 
20 Bridge Street 
Sydney NSW 2000 
 

 

 
Aristocrat Leisure Limited  
2014 Half Year Presentation  
 
Aristocrat Leisure Limited will make a presentation by teleconference at 1:00pm today in 
relation to the Group’s 2014 half year results released to the ASX this morning.  
 
The presentation slides are attached for immediate release to the market.    
 
 
 
 
 
 

Yours sincerely 

 
 
T Korsanos  
Chief Financial Officer & 
Company Secretary 
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Results Presentation 
Aristocrat Leisure Limited 

6 months to 31 March 2014 
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Results Presentation: 6 months to 31 March 2014 

Disclaimer 

This document and any oral presentation accompanying it has been prepared in good faith. However, no express or 

implied warranty is given as to the accuracy or completeness of the information in this document or the accompanying 

presentation. All statutory representations and warranties are excluded, and any liability in negligence is excluded, in 

both cases to the fullest extent permitted by law. No responsibility is assumed for any reliance on this document or the 

accompanying presentation. 

Without limiting the above, this document and any accompanying presentation may contain forward looking statements 

based on estimates, assumptions and expectations of the Company that, while used in good faith, necessarily involve (i) 

subjective judgments; (ii) inherent uncertainties; and (iii) significant contingencies, many of which are beyond the 

Company’s control or reflect future business decisions which are subject to change. 

Therefore, there can be no assurance that the Company’s actual or future results, or subsequent forecasts, will not vary 

significantly from such forward looking statements. Aristocrat does not assume any obligation to update any of the 

estimates, assumptions or expectations underlying such forward looking statements. Certain data included herein has 

been obtained from alternative external sources and as such may be inconsistent given differing underlying assumptions 

and sources. 

Disclosures herein are not intended to be relied upon as advice to investors or potential investors and do not take into 

account the investment objectives, financial situation or needs of any particular investor. These should be considered, 

with or without professional advice when deciding if an investment is appropriate. 
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Results Presentation: 6 months to 31 March 2014 

 

1.  Group Results Summary 

 

2. Operational Performance 

   

3. Outlook     

 

4. Questions     
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Results Presentation: 6 months to 31 March 2014 Group Results Summary  

4 

 

 Revenue, EBIT and NPAT increased by 7.6%, 

1.1% and 9.1% respectively  
 

 EBIT & NPAT lower on a constant currency 

basis reflecting uplift in D&D investment 
 

 Higher interim dividend per share, 14.3% 

increase on prior period 
 

 Operating cash flow increased 33.8% due to 

higher revenues and cash management 

initiatives 
 

 Net debt increased due to higher investment 

levels and shareholder returns 

 
¹ Operating profit after tax and non-controlling interest  
2 Earnings per share 
3 Bank EBITDA 

  

The information presented in this document has not been audited in accordance with the Australian Auditing Standards.   F
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Results Presentation: 6 months to 31 March 2014 Financial Performance Summary  

5 

Note: Numbers above are reported on a constant currency basis and are tax effected at the prior year tax rate 

F
or

 p
er

so
na

l u
se

 o
nl

y



Results Presentation: 6 months to 31 March 2014 Capital Management 

6 

 

 Significant improvement in 

operating cash flows and 

conversion 
 

 Stronger operating cash 

flows invested in business 

along with higher dividends 
 

 Conservative borrowing 

metrics maintained 
 

 Interim dividend authorised 

of 8.0cps, 77% payout ratio 
 

 Continued growth in interim 

dividends and shareholder 

returns 

 

 

¹ Bank EBITDA 

 

The information presented in this document has not been audited in accordance with the Australian Auditing Standards. 
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Results Presentation: 6 months to 31 March 2014 Operational Performance Highlights 

 

 

Global 

 Demonstrable progress against growth strategy, with portfolio gaps being filled quickly 

 High game quality driving positive share performance across key markets and segments 

 

 

North America 

 Revenue and profit increased, while holding margins, reflecting strong new product 

 Gaming operations footprint increased 18.6% vs PCP, with 6.1% higher fee per day 

 Excluding sales to secondary markets, outright sales grew 3.9%, ahead of market   
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Results Presentation: 6 months to 31 March 2014 Operational Performance Highlights 

 

 

Australia  

 Substantial progress in closing portfolio gaps with positive impact on share performance across  

   NSW and QLD  

 Cycling over one-off licence revenue in PCP 

 

Asia Pacific 

 Less expansion activity across the region 

 Revenue growth excluding new openings and expansions 

 Maintained number one market share position 

 

 

Online 

 Sustained growth in the Heart of Vegas™ since launch in Sept 13 

 Launched Jackpot Dreams™ during H1 
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Results Presentation: 6 months to 31 March 2014 North America Results 

 

 Profit and margin growth 

 

 New record gaming operations footprint and 

market-leading growth rates. FPD increased 6.1% 

vs. PCP 

 

 Excluding sales to secondary markets, outright 

sales grew 3.9%, driving improved share 

 

 Systems business continues to perform well 
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Results Presentation: 6 months to 31 March 2014 Australia Results 

 Extended market leadership 

in NSW and achieved market 

leadership of QLD in MQ 

 

 Revenue and profit down, 

cycling over one-off licence 

revenue 

 

 Significant progress in closing 

portfolio gaps, with 

investment in leading talent 

and technology 

 

 Significant share momentum 

builds confidence for FY 

delivery 
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Results Presentation: 6 months to 31 March 2014 Australian Product Performance 

11 

 Improved breadth and strength of portfolio driving cabinet performance in both NSW & QLD 

 

 Strong MQ shipshare in these key markets reflects the popularity of Aristocrat games 

 

 Pipeline of Core, SAP / Jackpot titles and the launch of E*series™  during H2 

source: maxgaming  source: maxgaming  
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Results Presentation: 6 months to 31 March 2014 Rest of World 

12 

 Segment revenues fell 1.0% and profit decreased by 2.3% over PCP due to lower Asia 

Pacific revenues and soft European market 

 

 Excluding new openings and expansions, revenues in Asia Pac region grew by 3%. 

Market share held 

 

 2014 G2E Asia tradeshow held last week demonstrating both ‘content depth’ and ‘portfolio 

breadth’.  Positive feedback from operators ensuring we continue to drive and support the 

region 

 

 One game released in Japan during H1, selling 3.5k units.  Improved margins achieved 
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Results Presentation: 6 months to 31 March 2014 Aristocrat Online 

13 

 Aristocrat Online revenues increased five-fold to $16.1 million 

 Online segment EBITDA increased to $6.1 million 

 Product Madness saw sustained growth in the Heart of Vegas™ since launch in Sept 13  

 Heart of Vegas™ awarded one of Facebook’s Top New Games of 2013 

 Overall ARPDAU was US 21c at period end 

 Heart of Vegas™ currently monetising ahead at US 32c 

 Product Madness launched new Facebook application, Jackpot Dreams™ during H1 

 The business will launch both applications on mobile in the second half 

source: Facebook ® 
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Results Presentation: 6 months to 31 March 2014 Full Year Trading Outlook 

 No change to full year guidance 

 Continue to expect strong NPAT growth over FY13  
 

       H2 FY2014 outlook  

 Benefits of larger North American gaming operations installed base  

 Continued growth in installed base and FPD through H2 supported by product pipeline, 

including the continued rollout of Walking Dead™ and the much anticipated release of 

Batman™ and Superman 1978™ 

 Strong North American games portfolio driven by release of E*series™, Jackpot™ series and 

Core titles  

 Continued momentum in Australia with the launch of E*series™ games and the increased 

penetration of Core titles nationally  

 Improved churn in Macau – subject to timing of regulatory change 

 Planned Q4 release of Japan game, Black Lagoon 2™ driving 10k – 15k units  

 Continued growth in Product Madness profitability with forthcoming launch of Mobile 

applications  

 Commitment to higher D&D investment  

 H1 average $A/USD exchange rate of 91 US cents assumed for H2 
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Results Presentation: 6 months to 31 March 2014 Agenda 

1. Group Results Summary   

 

2. Operational Performance   

 

3. Outlook     

 

4. Questions 
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Results Presentation: 6 months to 31 March 2014 Americas Results 
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Results Presentation: 6 months to 31 March 2014 Australia and New Zealand Results 
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Results Presentation: 6 months to 31 March 2014 Rest of World Results 
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