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Disclaimer 

This document and any oral presentation accompanying it has been prepared in good faith. However, no express or 
implied warranty is given as to the accuracy or completeness of the information in this document or the 
accompanying presentation. All statutory representations and warranties are excluded, and any liability in 
negligence is excluded, in both cases to the fullest extent permitted by law. No responsibility is assumed for any 
reliance on this document or the accompanying presentation. 
 
Without limiting the above, this document and any accompanying presentation may contain forward looking 
statements based on estimates, assumptions and expectations of the Company that, while used in good faith, 
necessarily involve (i) subjective judgments; (ii) inherent uncertainties; and (iii) significant contingencies, many of 
which are beyond the Company’s control or reflect future business decisions which are subject to change. 
 
Therefore, there can be no assurance that the Company’s actual or future results, or subsequent forecasts, will not 
vary significantly from such forward looking statements. Aristocrat does not assume any obligation to update any of 
the estimates, assumptions or expectations underlying such forward looking statements. Certain data included 
herein has been obtained from alternative external sources and as such may be inconsistent given differing 
underlying assumptions and sources. 
 
Disclosures herein are not intended to be relied upon as advice to investors or potential investors and do not take 
into account the investment objectives, financial situation or needs of any particular investor. These should be 
considered, with or without professional advice when deciding if an investment is appropriate. 
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Revenue 

EBITDA 

Cash Flow 

Recurring  

Revenue %2 

Digital 

revenue 

Installed base 

PF 20141 

5,670 

17% 

685 

42% 

1,121 

122 377 

74 321 

Nil 50 

9,071+~20,200 

2010 

64% 

210% 

336% 

416% 

153% 

Change 

New business 

Note:  
(1) 2014 is pro forma for acquisition of VGT; Aristocrat 30 September 2014 YE; VGT 31 December 2013 YE except for Recurring Revenue which is based on a 30 September 2014 YE 
(2) Aggregate of US Class III Gaming Operations, Digital and VGT revenue 

Transformation of Aristocrat 



2 Content 



6 6 

Delivering on Strategic Objectives Our Product Development Strategy 

Great 
Content 

Targeted 
Growth 
Segments 

Differentiated 
Cabinets 

Robust Efficient 
Technology 

Great Game Designers 
• Breadth 
• Depth   

• Insights 
• Nimbleness 

• Be Bold 
• Industry 

Leading 

• Rapid  
Prototyping 

• Rapid Global 
Deployment 

• All channels 

Product-Lead,  
Sustained Growth 
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Delivering on Strategic Objectives Outstanding Customer Feedback 

 
 
 
 2015 Slot Managers Survey 

 
 
 
2Q CY15 EILERS-FANTINI Slot Survey 

Most anticipated game 
 
 

Most anticipated game 
 

Most anticipated family of games – 2 years 
running – with 4 games in top 10 
 
 
 
 

Most anticipated premium leased games 
– with top 4 games + 8 of top 15 games 
 

Top performing game for the 4th year in a 
row 
 
 
 

https://upload.wikimedia.org/wikipedia/commons/1/13/TBBT_logo.svg
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Delivering on Strategic Objectives Our Content 

E*series C*series Gaming Operations J*series 

High % SAPs 

Links Innovation 

Low Volatility 
Proprietary 3rd Party 

Mid Volatility 

Multigame Multi-Play 

Legends 
New Core 

Brands 
Low % SAPs 

Proprietary 

Tier 3 

3rd Party 

Tier 1 

Tier 3 

SE
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M
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T 



9 9 

Delivering on Strategic Objectives Our Cabinets 

Helix Slant Helix Super Screen Helix Upright ARC Single 

Gaming 
Operations 

Outright Sales 
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Delivering on Strategic Objectives Game Sales : Key Segments 

Multi-Play 
New Core 

Brands 

40 40 

2015 2016

Game Titles 

Designed for the core 
gambler 

Portfolio Breadth 

Low Volatility Mid Volatility 

30 
40 

2015 2016

Game Titles 

Designed for the casual 
gambler 

Portfolio Breadth 

High % SAPs Low % SAPs 

20 25 

2015 2016

Game Titles 

Designed for the jackpot 
gambler 

Portfolio Breadth 

Core Entertainment 

Portfolio Breadth 

• Targets core & 
jackpot players 

• Designed to create 
incrementally over 
legacy game 

• Common attributes: 
• Anchor game with 

brand loyalty 
• Mix of volatilities 
• 1c - $1 player 

selectable denoms 
 

Portfolio Depth 
New segment  
2016 = 6+ games 
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Delivering on Strategic Objectives                         Game Sales : 
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Delivering on Strategic Objectives                          Game Sales : 
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Delivering on Strategic Objectives                       Game Sales : 
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Delivering on Strategic Objectives                       Game Sales : 

Core Entertainment 

Portfolio Breadth 

• Targets core & 
jackpot players 

• Designed to create 
incrementality over 
legacy game 

• Common attributes: 
• Anchor game with 

brand loyalty 
• Mix of volatilities 
• 1c - $1 player 

selectable denoms 
 

Portfolio Depth 
New segment  
2016 = 6+ games 
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Delivering on Strategic Objectives G2E Highlights 
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Delivering on Strategic Objectives Gaming Operations : ARC double 

https://upload.wikimedia.org/wikipedia/commons/1/13/TBBT_logo.svg
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Gaming Operations : ARC wheel 

http://img3.wikia.nocookie.net/__cb20140316222540/marvel_dc/images/8/87/Batgirl_Vol_3_Logo.png
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Delivering on Strategic Objectives Gaming Operations : Behemoth  

https://upload.wikimedia.org/wikipedia/commons/1/13/TBBT_logo.svg
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Delivering on Strategic Objectives Gaming Operations : Wonder Wheels  

https://upload.wikimedia.org/wikipedia/commons/1/13/TBBT_logo.svg
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Delivering on Strategic Objectives Gaming Operations : Helix 
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Delivering on Strategic Objectives Gaming Operations : Verve 

http://vignette3.wikia.nocookie.net/fictionalcrossover/images/c/cf/Zorro_logo.jpg/revision/latest?cb=20150218004501
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Delivering on Strategic Objectives Gaming Operations : VGT 
Mechanical Reel Wide Area Progressive 

 
 
 
 
 

XL Cabinet 

• XL cabinet – 33.6 inches taller and 22.4m inches 

wider 

 

• 4 popular game titles available on extra large 

cabinet with extra large screen and extra-large 

mechanical reels 

• WAP product developed in collaboration between 

VGT and Aristocrat 

 

• Employs VGT mechanical reel content and 

Aristocrat technology 
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Digital 
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Delivering on Strategic Objectives Social Casino Growth and Composition 

Source: Eilers Research 

Social Casino Market Revenues (US$ billion) 

CAGR 2014 - 2017E: 16% 

$1.3 

$2.1 

$2.8 

$3.5 

$4.0 

$4.4 

2012 2013 2014 2015E 2016E 2017E

Facebook Mobile

7th largest Social Casino by 

gross revenues as at 2Q15  
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Delivering on Strategic Objectives New Content : Successful Content Led Growth Strategy 

ARPDAU and DAU—Monthly Performance 
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Delivering on Strategic Objectives Growing Our Digital Business into the Future 

New  
Users 

New  
Channels 

New  
Content 
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Delivering on Strategic Objectives New Users : User Acquisition Cost and Lifetime Return of a New Player 

$$ 

$$$$ 

Cost Per Install 

Life Time Value 
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Delivering on Strategic Objectives New Channels : Our Priority Growth Driver 

Source: Industry Sources 

Facebook iPad iPhone Android 

Launch 
Date 

June 2013 July 2014 January 2015 July 2015 

Top 
Grossing 

7 – Overall Games 
5 – US Casino 

12 – US Games 
8 – US Casino 

39 – US Games 
7 – US Casino 

71 – US Games 

Priorities  

• Content!! 
• Product Features 
• Retention 
• Player 

Management 

• Content!! 
• Product features 
• User Acquisition 

• Content!! 
• Product features 
• User acquisition 

 

• User Acquisition 
• Optimize / test 
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Delivering on Strategic Objectives New Content : Across All Channels Content is King 

Recent Game Launches 

Facebook 

iOS 
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Delivering on Strategic Objectives Growing Our Digital Business into the Future 

New  
Users 

New  
Channels 

New  
Content 
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